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During the course of creating the Treatment Plan, the design team revised the 

Subordinate Skills Analysis (Appendix C) to better organize the topics that we plan to 

cover in this self-directed web course. The SSA was also edited to ensure that 

measureable goals were embedded in the subordinate skills; those that were not 

measurable were eliminated from the updated version. 

Course Title: CPMCC101: Charting a Pathway from the Military to a Civilian Career 

Module Number and Title: Module 2.0: Using an Internet connected computer, the 

learner will be able to develop a professional LinkedIn strategy. 

Terminal Objective: Given written instructions with web resources using acquired 

knowledge, learners will be able to develop a LinkedIn strategy by creating a profile that 

will be effective to seek employment and attract recruiters, potential employers, and 

networking connections. 

Enabling Objective 1: 2.1 Using provided tutorials and examples, learners will create a 

Premium LinkedIn account and create a profile that contains a professional photograph 

along with a summary of career experiences and skills.  

Enabling Objective 2: 2.2 Using provided tutorials and examples, learners will develop 

an active social network through which they regularly communicate with contacts and 

potential employers in their desired industries. 

Enabling Objective 3: 2.3 After completing previous training, learners will use 

LinkedIn’s search engine to look for potential employment. 

Required Time: In the original Analysis Report, the design team postulated that each 

module would require one hour; however, after creating both the Instructional Strategy 

and Learner Assessment, it has become clear that more time is needed to complete 

Module 2.0. Learners will spend approximately two hours to complete the module, and 

they may find that they spend additional time later on to hone their profiles, contacts, 

and jobs searches. 

Unit Descriptors          
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Resources: Padlet website 

CPMCC101 is self-directed, meaning that once the SME’s and instructional designers 

complete and post the course on Padlet, there will be no instructors assigned to work 

with the learners. Therefore, the media and assessment instruments are those that 

guide, rather than grade, learners.  

Media was selected for this module that is user-friendly (thus, not requiring advanced 

computer skills) and common (so that learners should be familiar with them). Videos are 

used to grab students’ attention and to illustrate technical steps. Screenshots and other 

images help demonstrate examples and non-examples, providing models on behaviors 

to emulate or avoid. Checklists will be created as printable PDF’s to help enumerate 

steps and guide student behavior; furthermore, these checklists may be used in the 

performance environment while learners are engaging in their real LinkedIn pages. 

Charts will be used to help students analyze desirable and undesirable practices 

common to LinkedIn users.  

Assessment instruments, including checklists and rubrics, allow students to assess 

whether or not they have completed all tasks and utilized provided criteria to judge the 

success of their profile strategies. Multiple choice quizzes are a familiar format that 

provides instant feedback, and the rubrics and checklists are designed to help students 

analyze their written work. 

Table 1: Instructional Strategy 
Instructional 
Events 

Description Media & Tool 
Selection 

Preinstructional 
Activities 

Motivation 

Attention: Begin with an introductory video 
showing a veteran sharing her/his own 
experience using LinkedIn to help find work. 
This should grab the learner’s attention and 
illustrate the relevance of the module.  

Video inserted into 
Padlet 

Instructional Strategy & Media Selection  
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Instructional 
Events 

Description Media & Tool 
Selection 

Relevance: The personal narrative helps 
learners feel like the course content is 
applicable to their lives. 
Confidence:  Learners will learn that that 
they too can use LinkedIn to help them 
achieve career goals. This is achieved by 
including self-esteem boosting language 
targeted towards the achievements that 
veterans have achieved in fulfilling their 
military careers and having the courage and 
perseverance to further their education.  
Satisfaction: The narrator will remind 
learners that the motivation for this course is 
both extrinsic (finding a job) and intrinsic 
(learning a valuable networking skill that can 
be used indefinitely) and that satisfaction 
can be attained through fulfilling this goal. 

Inform Learner of Objectives 

The terminal objective of the module is 
presented at the top of the webpage along 
with an example of the outcome, a working 
LinkedIn profile of a veteran. This will help 
illustrate what is attainable by completing 
the course. In order to avoid overwhelming 
the students, the enabling objectives will be 
presented at a later point. 

Text and images 
on the Padlet site 

Promote recall of prerequisites / Link 
new content to existing knowledge/skills 
 
After the welcome message and terminal 
objective, instruction will be included in text 
form showing the parallels between the 
previous skill, creating an effective resume, 
and this one to help learners see that they 
already have many of the skills required to 
fulfill this module.  
 
In addition, a checklist of basic computer 
and Internet skills, as well as basic grammar 
and professional writing skills, will be 
included so that learners can self-assess 
their need for further review on the entry 
skills. Links will be provided to resources 
containing information on the entry skills.  

Text, checklist, & 
links on Padlet site  
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Instructional 
Events 

Description Media & Tool 
Selection 

Content 
Presentation 
and Learner 
Guidance 

Sequence based on hierarchy among 
skills  
 
For this module, a flowchart can be used to 
illustrate the progression from the first 
enabling objective (2.1), to the last enabling 
objective (2.3), and finally, the terminal 
objective (2.0).  
 
The first section will review how to properly 
set up a LinkedIn profile (2.1). This section 
will include all areas of the profile (2.1.1 
through 2.1.4).  The second section will 
outline how to build a network (2.2).  The 
third section will instruct learners how to 
search for jobs.  The final section will review 
the overall LinkedIn strategy (2.0)  
 
Create ways of organizing new into 
existing skills 
 
Highlight the parallels of resume writing to 
profile creation in LinkedIn; draw 
comparisons between networking on 
LinkedIn to networking face-to-face. By 
doing this, learners will see that they may 
already be practicing the skills required to be 
successful in completing the terminal 
objective. A chart illustrating the 
comparisons will be used to provide this 
information. 
 
Disclose distinguishing characteristics of 
concepts  
 
For each of the enabling objectives, a 
checklist of recommended steps will be 
presented to help guide learners. In addition, 
a chart will be included with two columns: 
Recommended Strategies and Common 
Errors. In this way, students can easily see 
and learn the distinguishing features of best 
practices as well as understand which 
behaviors to avoid. 

Padlet site: 
 
 

1. Flowchart 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Text & chart 
 
 
 
 
 
 
 
 
 
 
 
 

3. Tables & 
Charts 
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Instructional 
Events 

Description Media & Tool 
Selection 

 
Provide Examples and Non-Examples  

A short video will be provided for each 
process along with a transcript in which 
each major step is highlighted. Images of 
real Linked in profiles will be included, 
showing examples of best practices and 
common errors. 

4. Videos, text 
& images 

Learner 
Participation 

Ensure congruence of practice to 
conditions and behaviors  
 
Provide a checklist of procedural steps that 
can be used when learners are creating their 
real LinkedIn profiles. 
 
Progress from less to more difficult  
 
Examples of real LinkedIn profiles will be 
shown without providing context. Learners 
will have to choose whether each example is 
good or bad.  
 
Use familiar contexts for rehearsal / 
Provide conditions similar to 
performance context 
 
The examples provided will be similar to 
those presented in the rehearsal 
environment, so there should be no 
confusion for learners. Similarly, the images 
provided in the learning context will match 
what learners will see in the performance 
context. 
 
Ensure feedback is balanced with 
qualities and errors 
 
“As learners move from lower-level to 
higher-level intellectual skills, the nature of 
feedback changes from pointing out features 
that make practice responses “right” or 
“wrong” to guidance for students both on 
their responses and on the process that they 
used to arrive at their responses.” (Dick, 

Padlet site: 
1. Checklist 

 
 
 
 
 

2. Multiple 
choice quiz 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Multiple 
choice quiz 
feedback 
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Instructional 
Events 

Description Media & Tool 
Selection 

Carey, & Carey, 2014, p. 186) In order to 

accomplish this ideal, detailed feedback will 
be programmed to appear once each 
multiple choice quiz is graded. In the 
feedback, information will be provided as to 
why the answer was correct or not and the 
thought process used to derive the correct 
response. 

Assessment Ensure learners’ readiness for testing / 
Accommodate hierarchical nature of 
skills  
 
Practice tests will follow learning materials, 
including examples and non-examples, for 
each enabling objective, and the post test 
will be the final stage. 
 
Apply appropriate criteria for learner age, 
ability 
 
It was shown in the Learner Analysis portion 
of the Analysis Report that the majority of 
our learners have some higher education 
experience; therefore, the assessment 
methods used in this module should be 
familiar to them. 

Padlet site 

Follow-Through 
Activities 

Promote transfer (authentic tasks to 
performance context)  
 
Ask learners to look at actual profiles that 
they can find within LinkedIn and to notate 
items and/or practices that they find 
beneficial and those that are not beneficial. 
The chart comparing Recommended 
Strategies and Common Errors can be used 
to assist in this process. 
 
Consider memory requirements / 
Consider job aid requirements / Ensure 
job environment receptive  
 
The charts and checklist provided as part of 
the course content can be utilized both in 
evaluating real life examples as part of the 

Padlet site: 
1.  Text & 

printable 
chart  

 
 
 
 
 
 
 

2. Printable 
chart, table, 
and 
checklist 
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Instructional 
Events 

Description Media & Tool 
Selection 

follow-through activity and in performing the 
task in the performance environment. 
 
Reflect on learning experience and future 
applications 
 
Reflection of skills learned and the learner’s 
personal experience and perspectives about 
the learning content are a part of the post-
test. 

 
 
 
 

3. Post-test 
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There are several assessment methods included in Module 2.0: Multiple choice 

questions test whether or not learners understand underlying concepts in creating and 

maintaining a useful LinkedIn profile and strategy. Although media uploads will not be 

evaluated by instructors, the ability to complete these assignments proves that learners 

accomplished each step in the process and provides a sense of completion for learners 

along the way. Finally, written assignments (essay, rough draft, and reflection) provide 

an opportunity for learners to practice and exhibit higher level learning skills in which 

they analyze their own learning process and prepare to enter the performance 

environment. 

Table 2: Learner Assessment Alignment Table 
Skill Objective Domain Method Item/Criteria 

2.0 Using an 
Internet 
connected 
computer, the 
learner will be 
able to 
develop a 
professional 
LinkedIn 
strategy. 

Terminal 
Objective 2.0: 
Given written 
instructions 
with web 
resources 
using acquired 
knowledge, 
learners will be 
able to develop 
a LinkedIn 
strategy by 
creating a 
profile that will 
be effective to 
seek 
employment 
and attract 
recruiters, 
potential 
employers, and 
networking 
connections. 
 

Intellectual 
skills 

Post-test:  
Media upload  
 
 
 
 
Essay  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Rubric 

Upload a 
screenshot of 
LinkedIn profile 
that was 
created. 
 
Write a 1-page 
essay 
explaining how 
the skills you 
learned during 
the training 
and the profile 
you created 
will be applied 
to seek 
employment 
and attract 
recruiters, 
potential 
employers, and 
networking 
connections. 
 

Learner Assessment          
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Skill Objective Domain Method Item/Criteria 

 
 

Assessment 
Rubric 
(Appendix B) 

2.1 Set up a 
LinkedIn 
account and 
create a 
profile. 

Enabling 
Objective 2.1: 
Using provided 
tutorials and 
examples, 
learners will 
create a 
Premium 
LinkedIn 
account and 
create a profile 
that contains a 
professional 
photograph 
along with a 
summary of 
career 
experiences 
and skills. 

Intellectual 
skills 

Practice Test:  
Multiple choice  
 
Media upload 
 
 
 
 
 
 
 
 
 
 
 
Rough draft 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See questions 
in Appendix A. 
 
Submit a 
screenshot 
confirming 
creation of 
premium 
account (one 
free year for 
veterans link 
will be 
provided) 
 
 
Before editing 
a real LinkedIn 
profile, create 
a draft in 
Microsoft Word 
that contains 
the following 
elements: 
 
an effective 
summary that 
highlights core 
competencies 
and 
competitive 
advantages 
 
a list of skills 
that 
connections 
can endorse 
 
a summary of 
career 
positions held 
 



 12 

Skill Objective Domain Method Item/Criteria 

 
 
 
 
 
 
 
 
 
Checklist 

a list of 
education, 
training, 
certifications, 
honors, 
awards, 
publications, 
and 
organizations. 
 
Profile 
Checklist 
(Appendix B) 

2.2 Develop 
an effective 
social 
network 

Enabling 
Objective 2.2  
Using provided 
tutorials and 
examples, 
learners will 
develop an 
active social 
network 
through which 
they regularly 
communicate 
with contacts 
and potential 
employers in 
their desired 
industries. 

Intellectual 
skills 

Practice Test: 
Multiple choice 
 
Media upload 
 

See questions 
in Appendix A. 
 
Upload the 
following 
screenshots: 
 
the page 
showing total 
number of 
connections 
 
the page 
showing group 
memberships 
 
the page 
showing items 
published or 
shared. 
 

2.3 Search for 
jobs 

Enabling 
Objective 2.4: 
After 
completing 
previous 
training, 
learners will 
use LinkedIn’s 
search engine 
to look for 

Intellectual 
skills 

Practice Test:  
Multiple choice 
 
Reflection 

See questions 
in Appendix A. 
 
In one 
paragraph, 
summarize the 
tools that are 
available in 
LinkedIn to 
help search for 
jobs. Discuss 
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Skill Objective Domain Method Item/Criteria 

potential 
employment 

the value of 
each. 

 

Dick, W., Carey, L., & Carey, J.O. (2015). The systematic design of instruction (8th ed.)   

Boston, MA: Pearson. 

Veterans Administration. (n.d.) Military Skills Translator. Retrieved on March 31, 2018, 

from https://www.vets.gov/employment/job-seekers/skills-translator 
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Questions for section 2.1 
 

1. What is the purpose for creating a LinkedIn account?  
a. Let other companies headhunt, and contact you, faster and more 

accurately. 
b. Create a social network that offers work opportunities by joining groups 

and discussions on various topics that you are interested in. 
c. Help to create a brand that showcases you as a professional for potential 

employers. 
d. All of the above. 

2. Why do you want to include a professional photo with your LinkedIn profile?   
a. It shows you have something to hide.  
b. Your LinkedIn profile may be perceived as fake if not containing a photo.  
c. Your profile is incomplete with a photo  
d. Research shows that profiles are more likely not to be looked at if they 

have a photo. 
3. What is the purpose for translating military skills to civilian language?  

a. Helps civilian employers to understand skills. 
b. One military skill set such as Platoon SGT can apply to multiple civilian 

skill sets.  
c. It is not necessary to translate military skills.  
d. Both a and b 

4. What education should you include within your LinkedIn profile.   
a. All formal military schools/ certifications 
b. All specialty schools 
c. Any civilian education/certifications 
d. All of the above 

5. Why should you include achievements on your LinkedIn profile? 
a. They help to emphasize your military skills.  
b. They help to show recruiters that you are more than your base skills. 
c. They do nothing 
d. Both a and c 
 

 

Questions for section 2.2 
 

1. Why do you want to create an effective social network with LinkedIn? 
a. It helps you to connect with potential employers that are looking for your 

military skill sets.  
b. It lets you know the what employers are looking for.  

Appendix A: Practice Test Questions   
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c. It helps you to identify what skills may be needed for particular jobs before 
applying for them. 

d. All of the above 
2. Why do you want to write messages to people from potential companies?  

a. It helps to gain information about companies and what employment 
opportunities they may be offering. 

b. It creates negativity when you speak to potential employers.  
c. It helps to create contacts within potential companies.  
d. Both a and c 

3. Why should I monitor my LinkedIn account contacts regularly? 
a. Potential employers may be trying to contact you.  
b. It helps you stay informed of future job opportunities. 
c. It helps you to create a larger social network connecting you to more 

potential employment opportunities.  
d. All of the above   
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Questions for section 2.3 
 

1. How can contacts help you to get potential employment?  
a. They cannot. 
b. Often contacts work for potential employers and can become reverences.  
c. Often contacts are employers that are looking for your particular skill sets.  
d. Both b and c.  

2. Why is it necessary to revise wording within your profile on a regular basis? 
a. To keep profile up to date. 
b. To keep focuses profile on a specific job or career. 
c. It’s not necessary.   
d. Both a and b.  

3. How does LinkedIn help you to get a job? 
a. It helps you to create a social network that connects you to employers 

looking for your particular skill sets.  
b. It does not.  
c. It helps potential employers by allowing them to search your profile for the 

skillsets needed to fill their particular positions.  
d. Both a and c.  
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The assessment tools are designed to help students evaluate their own work.  

Rubric A: Post-Test 

Performance Level Descriptors 

Proficient Identifies all of the major steps involved in 
creating LinkedIn profile and how to use 
the platform to create connects and seek 
employment. Reflects upon how the tool 
will be used in real life to advance career 
goals. 

Adequate Identifies some of the steps involved in 
creating LinkedIn profile and how to use 
the platform to create connects and seek 
employment. 

Inadequate Fails to list steps or reflect upon uses of 
the platform in real life. 

 

Profile Checklist 
Step Status 

Included an effective summary that 
highlights core competencies and 
competitive advantages 

• Missing   
• Started   
• Completed 

Listed skills that connections can endorse • Missing   
• Started   
• Completed 

Summarized career positions held 
(translating into civilian keywords when 
necessary) 

• Missing   
• Started   
• Completed 

Listed education, training, certifications, 
honors, awards, publications, and 
organizations 

• Missing   
• Started   
• Completed 
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Entry Skills 

 
                                                                               
                                                                
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.0	

Using	an	Internet	connected	computer,	the	learner	will	be	

able	to	develop	a	professional	LinkedIn	strategy.	
	

2.1	

Set	up	a	LinkedIn	account	
and	create	profile	

2.2	

Develop	an	effective	
social	network	

2.3	

Search	for	jobs	

Ability	to	work	a	computer	and	navigate	websites	

A	 B	 C	

Basic	knowledge	of	grammar	and	professional	writing	skills	

	

Appendix C: Revised Subordinate Skill 

Analysis         
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