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General Overview 
Community Acupuncture 101 (CA 101) is a continuing education course that acupuncturists can take to fulfill licensure requirements 

and for professional development. This course fulfills a need to provide practicing acupuncturists the knowledge to convert to a 

community style practice if they so choose. This course is not intended to go in depth in any area as it is designed to serve as an 

overview of the topic. POCA offers other CEU courses that can provide more information about many of the topics covered in this 

course.  

Course Description 
This continuing education course serves as an introduction to community acupuncture for licensed acupuncturists. A general overview 

of the characteristics, history, principles, and practices of community acupuncture and POCA is explored. The course will cover the 

basic steps toward opening, running, and practicing in a community acupuncture clinic.  

Learning Outcomes 
Course Outcomes 

1. Identify the distinguishing characteristics of community acupuncture, and demonstrate an understanding of its underlying 

principles. 

2. Explore the history, purpose, and support structures of the POCA organization. 

3. Recognize the main steps required to open a community acupuncture clinic. 

4. Recognize the main processes, systems, and tasks involved in running a community acupuncture clinic. 

5. Recognize procedures that enhance efficacy and speed when treating in a community acupuncture clinic. 

6. Determine how community acupuncture practice could affect one’s own practice, and identify resources for 

continued learning and support. 

Module Outcomes 
Module 1: What is Community Acupuncture? 

1. Define community acupuncture. 

2. Recognize the history of community acupuncture and POCA. 

3. Reflect upon the main principles of community acupuncture. 

Module 2: Opening a POCA Clinic 

1. Recognize fee structures of POCA clinics. 

2. Identify characteristics of buildings/offices that facilitate CA practice. 

3. Estimate expected income and financial requirements for opening a CA clinic. 

4. Identify how to set up the physical treatment space for efficient and effective CA practice. 
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Module 3: Running a POCA Clinic 

1. Determine how to schedule clinic hours and shifts to benefit the patient base. 

2. Identify payment systems. 

3. Identify how to set up a reception area to fulfill clinic and patient needs. 

4. Devise marketing plans by identifying and assessing different techniques. 

Module 4: Practicing in a POCA Clinic 

1. Identify methods for increasing efficiency in the CA clinic such as simplifying paperwork and designing effective patient flow. 

2. Recognize the role of creating treatment plans and clearly communicating them to patients. 

3. Recall upon the importance of posture and ergonomics in maintaining the long term health and capability of CA practitioners. 

4. Identify acupuncture styles that are effective and efficient in a CA setting. 

Module 5: Assessment & Course Evaluation 

1. Determine how community acupuncture practice could affect one’s own practice, and identify resources for continued learning 

and support.  

Course Navigation 

POCA’s IT tech, Wade Phillips, is in the process of updating Moodle, so the navigation will likely change. As the LMS settings 

currently exist, course menu items are located in two areas: on a left-hand menu and on a top menu. It is easy for users to navigate 

back to the homepage from any other page, assessment, or activity using these menus. In addition, Moodle is set up so that when a 

learner enters the course, all content is immediately visible on the home page. It also has a checklist format, so that learners can see 

which required elements were completed. This makes it easy for the user to understand what needs to be done to complete the course. 

In order to facilitate navigation, each module introduction page will contain internal links to the assignments that will open on separate 

tasks so that learners can come back to the overview page to find the next task. On the bottom of each overview page, another internal 

link will be included “Back to Home Page.” 

 

The content boxes in Moodle will be organized from top to bottom of the webpage in the following order: 

1. Course Introduction 

2. Modules 

3. Certificates 
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Course Overview Flowchart 

  

Home Page 

Module 1: What is 

Community Acupuncture? 

Module 2: Opening a 

POCA Clinic 

Module 3: Running a 
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Module 4: Practicing in a 

POCA Clinic 

 

Module 5: Assessment & 

Course Evaluation 

Course description & 

instructions 

Module 1 Quiz Introduce Yourself Forum 

Module 2 Quiz My Own Clinic Forum 

Marketing Plan Forum Module 3 Quiz 

Module 4 Quiz 

CA 101 Worksheet Module 5 Quiz 
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Visual Design of Course 
Standard POCA CEU styling will be used to maintain consistency across all CEU offerings. Each module, including its learning 

content, activities, and assessments, will have the same visual style and format, as illustrated in the next section. 

Course Components 
Course Introduction 
The way Moodle is set up for POCA, there is a standardized landing page in which the top content box allows for the course name and 

description. In this box, the official course description will be added. 

 

 
Figure 1: Example of Course Introduction 

Module Learning Content 
Each module will begin with a module content page that the learner must click on to access. Within this content page will be included 

a module introduction, a list of required learning materials, a list of optional learning materials, and instructions for completing the 

module. Content will consist of a written introduction, and some may contain images, audio files, or videos. 
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Figure 2: Example of Module Learning Content Page 

Learning Activities/Assessments 
There are three types of activities and assessments that will be utilized in this course: assignments, forums, and quizzes. These will be 

located within the modules. Because there is no active instructor in this course, the only graded assessments will be quizzes. 

Assignments and forums are considered complete when once the learner submits them.  

 

Assignments 

There is one assignment in this course, and it serves to provide an opportunity for students to reflect upon the material they learned in 

the course and consider how that information can be applied in their own acupuncture practice. This will be accomplished through 

answering three prompts (following the format of other POCA CEU courses). For  the written assignment, learners will be asked to 

either submit a file or use the text box to respond to prompts. Prompt and submission instructions will be included, and the submission 

directions will be standardized for this course (so this text is not included in the storyboards). In the settings, the following actions 

must be completed: 

● Under “submission types,” both “online text” and “file submissions” should be checked.  

● Multiple uploads should be permitted (the maximum number in Moodle is 20).  
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● Under “submission settings,” select “yes” for “require students to click the submit button”; do not “require that students accept 

the submission statement”; select “unlimited” for “maximum attempts.” 

● Under “grade,” type should be “none.” 

● Under “activity completion,” select “show activity as complete when conditions are met” for “completion tracking”; check 

boxes for “student must view this activity to complete it” and “student must submit to this activity to complete it.” 

 

 
Figure 3: Example of Course Assignment 

Forums 

Forums provide an opportunity for learners to share their own thoughts, insights, and experiences with other learners in the course. 

Even though it is an asynchronous course, learners can benefit from reading what previous learners wrote. In the settings, the 

following actions must be completed: 

● Under “attachment and word count,” do not allow attachments. 

● Under “activity completion,” select “show activity as complete when conditions are met” for “student must create discussion” 

and type “1.” 

 



10 

 

 
Figure 4: Example of Course Forum 

Quizzes 

Short multiple-choice quizzes are used in this course to provide formative assessments that allow learners to comprehend if they have 

absorbed the learning material. In order to pass, learners must select the correct answer with at least 70% accuracy. Attempts are 

unlimited since quizzes are important mainly as a reinforcement tool. In the settings, the following actions must be completed: 

● Under “grade,” indicate the specific “grade to pass” that equals 70% of the possible points; select “unlimited” under “times 

allowed”; for “grading method,” select “highest grade.” 

● Check the desired “layout,” such as “every question.” 

● Under “activity completion,” select “show activity as complete when conditions are met,” and check boxes for “students must 

receive a grade to complete activity” and “require passing grade.” 

Quiz questions are listed in the final section of this document. 

 

 

 
Figure 5: Example of Course Quiz 
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Final Evaluation 
There are no new components in this section. It is standard to all POCA CEU courses and is simply copied over. It consists of two 

content boxes: The first is the “Assessment and Course Evaluation” section that contains a final quiz and the NCCAOM Course 

Evaluation, which is simply a survey. The “Certificates” section will be available to learners once the final quiz and NCCAOM 

Course Evaluation are considered complete in the course. This last section is vital for those who require this course for licensure and 

accreditation purposes. 

 

 
Figure 6: Example of Final Evaluation 
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Alignment of Objectives to Module Learning Materials, Activities, and Assessments 
 

Course Learning Objectives Module (M) Learning Objectives Activities/Assessments 

 

 

  
Identify the 

distinguishing 

characteristics of 

community acupuncture, 

and demonstrate an 

understanding of its 

underlying principles. 

 

Define community acupuncture. 

 

 

 

Recognize the main 

steps required to open a 

community acupuncture 

clinic. 

 

Recognize the history of community acupuncture and 

POCA. 

 

Reflect upon the main principles of POCA. 

 

Estimate expected income and financial requirements 

for opening a CA clinic. 

 

Recognize the physical requirements for a CA clinic. 

 

Structure clinic layout to facilitate good patient flow. 

 

Introduce Yourself Forum 

Module 1 Quiz 

My Own Clinic Forum 

Module 2 Quiz 

Explore the history, 

purpose, and support 

features of the POCA 

organization. 
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Course Learning Objectives Module (M) Learning Objectives Activities/Assessments 

 

  

Determine how to schedule clinic hours and shifts to 

benefit patient base. 

 

  
Recognize the main 

processes, systems, and 

tasks involved in running 

a community acupuncture 

clinic. 

 

Identify how to set up reception area to fulfill clinic 

and patient needs. 

 

Identify payment systems. 

 

Devise marketing plan by identifying and assessing 

different techniques. 

 

Recognize procedures that 

enhance efficacy and 

speed when treating in a 

community acupuncture 

clinic. 

 

Identify methods for increasing efficiency in the CA 

clinic such as simplifying paperwork and designing 

effective patient flow. 

 

Recognize the role of creating treatment plans and 

clearly communicating them to patients. 

 

Identify acupuncture styles that are effective and 

efficient. 

 

Marketing Plan Forum 

Module 3 Quiz 

Module 4 Quiz 

Recall the importance of posture and ergonomics in 

maintaining the long term health and capability of CA 

practitioners. 
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Course Learning Objectives Module (M) Learning Objectives Activities/Assessments 

  

Determine how 

community acupuncture 

practice could affect 

one’s own practice, and 

identify resources for 

continued learning and 

support. 

Reflect upon how practicing community acupuncture 

would impact career satisfaction and treatment 

efficacy. 

Identify available resources to connect to other community 

acupuncturists and learn more about specific practice issues. 

CA 101 Worksheet 

Final Quiz 
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Course Storyboard 
Home Page Introduction 
 

“Welcome to CA 101! We hope you enjoy this course and that after you’ve completed it you feel that you’ve gained a solid 

foundation in your understanding of what community acupuncture (CA) is and how to practice it. This course is divided into 5 

“modules,” each covering a specific aspect of CA. To complete this course (and earn your certificates), you’ll need to read the 

overview pages and complete all quizzes and/or assignments in each module. If you need help as you’re going through the course, you 

can click on the “Help!” link in the upper menu in this course.  

 

Course Description 

This continuing education course serves as an introduction to community acupuncture for licensed acupuncturists. A general overview 

of the characteristics, history, principles, and practices of community acupuncture and POCA is explored. The course will cover the 

basic steps toward opening, running, and practicing in a community acupuncture clinic.  

 

Course Objectives 

7. Identify the distinguishing characteristics of community acupuncture, and demonstrate an understanding of its underlying 

principles. 

8. Explore the history, purpose, and support structures of the POCA organization. 

9. Recognize the main steps required to open a community acupuncture clinic. 

10. Recognize the main processes, systems, and tasks involved in running a community acupuncture clinic. 

11. Recognize procedures that enhance efficacy and speed when treating in a community acupuncture clinic. 

12. Determine how community acupuncture practice could affect one’s own practice, and identify resources for continued learning 

and support.” 

 

Module 1 
 

Project Title: Community Acupuncture 101 

Module Title: What is Community Acupuncture? 

Estimated Completion Time: 1 hour 

Course Learning Objective(s): 

1. Identify the distinguishing characteristics of community acupuncture, and demonstrate an understanding of its underlying principles. 

2. Explore the history, purpose, and support structures of the POCA organization. 
Module Learning Objectives: 
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1. Define community acupuncture. 

2. Recognize the history of community acupuncture and POCA. 

3. Reflect upon the main principles of community acupuncture. 

Moodle Page Description Media 

Module 1 Learning Content 

 

 

“What is community acupuncture? 

The normal way of things is to go to acupuncture school, get your license, 

and treat in a private acupuncture clinic. If you’re registered for this course, 

you must be curious about other ways to practice than were explored at 

your acupuncture college. Whether it’s because you’ve noticed that most 

patients can’t afford frequent private treatments, or whether private practice 

has left you feeling a bit isolated, community acupuncture (CA) is a 

practical and meaningful method of practicing acupuncture that has 

benefitted many people across the country.  

In this module, you’ll learn about the definition and history of community 

acupuncture and POCA as well as learn the basic principles: Keep prices 

low, simplify everything, and build community. These principles are the 

heart of CA practice; everything that we’ll go over in the other modules 

stems from this. How you plan your clinic, how you schedule patients, and 

how you treat them are the outcomes of these three basic concepts.  

Since this course is just an overview, it’s important that you understand 

where to go if you want to dive deeper and practice CA. The POCA 

organization is run along the same principles as a CA clinic,  which means 

that CA practitioners have come together to share knowledge and provide 

support. There is a wonderful community of CA practitioners that you can 

be a part of and contribute to.  
 

To complete this module, be sure to complete the following tasks: 

● Read the “What Is Community Acupuncture?” chapter (pages 3–

6) in The Mighty CA Wiki. 

● Watch POCA Fest 2013 Keynote Speech - Lisa Rohleder 

● Take Module Quiz 1. 

● Post in the Introduce Yourself Forum. 

 

If you’d like to learn even more about the principles of CA and POCA, feel 

free to check out these optional resources: 

● How One Portland Clinic Brought Acupuncture to the Masses 

● Acupuncture is Like Noodles” 

● Image: Watercolor by James 

Lorr at top of page 

● PDF: Mighty CA Wiki 

● Video: POCA Fest 2013 

Keynote Speech - Lisa 

Rohleder 

● Link: How One Portland Clinic 

Brought Acupuncture to the 

Masses 

● Link: Acupuncture is Like 

Noodles 

https://www.pdxmonthly.com/health-and-wellness/2015/11/how-one-portland-clinic-is-bringing-acupuncture-to-the-masses
https://www.pdxmonthly.com/health-and-wellness/2015/11/how-one-portland-clinic-is-bringing-acupuncture-to-the-masses
https://www.pdxmonthly.com/health-and-wellness/2015/11/how-one-portland-clinic-is-bringing-acupuncture-to-the-masses
https://www.pocacoop.com/publications/read/acupuncture-noodles
https://www.pocacoop.com/publications/read/acupuncture-noodles
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Module 1 Quiz “For this quiz, you have as much time as you need to answer nine multiple-

choice and true-false questions. Feel free to use any module resources to 

help you answer the questions. To move forward in this course, you need to 

pass with at least 70%. You may take this quiz as many times as you need.” 

N/A 

Introduce Yourself Forum “Instructions 

Write a post to introduce yourself, your acupuncture practice, and your 

previous understanding or experience of community acupuncture. Why did 

you sign up for this class? Now that you’ve explored the principles of 

community acupuncture, reflect upon their value in acupuncture practice. 

This is an open-format introduction, so any thoughts that came to your 

mind as you explored this module can be brought up here. It would be great 

for you to read the introductions of some of the other practitioners who 

have their own unique perspectives to share. You can respond if you wish, 

despite the fact that posts may be older, as a way of adding to a 

conversation that others may later on find interesting and helpful.” 

N/A 

 

Module 2 
 

Project Title: Community Acupuncture 101 

Module Title: Opening a POCA Clinic 

Estimated Completion Time: 1.5 hours  

Course Learning Objective(s): 

3. Recognize the main steps required to open a community acupuncture clinic. 

Module Learning Objectives: 

1. Recognize fee structures of POCA clinics. 

2. Identify characteristics of buildings/offices that facilitate CA practice. 

3. Estimate expected income and financial requirements for opening a CA clinic. 

4. Identify how to set up the physical treatment space for efficient and effective CA practice. 

Moodle Page Description Media 

Module 2 Learning Content “Before you open up a community acupuncture clinic, it’s vital to make a 

plan, just as you would for any business. Of course, there are some 

considerations that are unique to a community acupuncture business. In this 

module, you’ll consider how to set up a fee structure that makes your 

services accessible to as many people in your community as possible while 

providing you with a reasonable wage to live on. It’s also important to 

consider what kind of office space to choose and how to set it up for your 

patients. Finally, it’s important that you crunch the numbers; what are your 

expenses? How much income can you expect to earn that first year? It may 

seem overwhelming to think about these practical matters, but other POCA 

● PDF: Might CA Wiki 
● Link: 

https://www.acupuncturet

oday.com/mpacms/at/artic

le.php?id=30407 

● Video: 

https://stage.pocacoop.co

m/aiovg_videos/moving-

https://www.acupuncturetoday.com/mpacms/at/article.php?id=30407
https://www.acupuncturetoday.com/mpacms/at/article.php?id=30407
https://www.acupuncturetoday.com/mpacms/at/article.php?id=30407
https://stage.pocacoop.com/aiovg_videos/moving-to-a-bigger-space-nicole-murray/
https://stage.pocacoop.com/aiovg_videos/moving-to-a-bigger-space-nicole-murray/
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members have great experiences and suggestions to share. After completing 

this module, hopefully you’ll feel more confident about opening your own 

clinic if that’s your dream. 

 

To complete this module, be sure to complete the following tasks: 

● Read the “Opening a POCA Clinic” chapter (pages 7–13) in The 

Mighty CA Wiki. 

● Watch Evolution of a Clinic to see how Providence Community 

Acupuncture transformed from a private practice to a fully 

functioning CA clinic. 

● Module 2 Quiz 

● Post in the My Own Clinic Forum. 

 

If you’d like to take a deeper dive into these topics, please check out these 

optional resources: 

● Read Lisa’s article on “The Art of the Sliding Scale.” 

● Watch Moving to a Bigger Space to learn more about choosing the 

right clinic” 

to-a-bigger-space-nicole-

murray/ 

● Video: 

https://stage.pocacoop.co

m/aiovg_videos/evolution

-of-a-clinic/ 

 

Module 2 Quiz “For this quiz, you have as much time as you need to answer four multiple-

choice and true-false questions. Feel free to use any module resources to 

help you answer the questions. To move forward in this course, you need to 

pass with at least 70%. You may take this quiz as many times as you need.” 

N/A 

My Own Clinic Forum “Instructions 

Perhaps you have a private practice that you’re considering converting to a 

community acupuncture clinic, or perhaps you have a small CA clinic 

already and want to learn more about how to set it up to be more 

successful. Wherever you are in your professional practice, you have ideas 

that are likely to benefit other practitioners. For this forum, read “20 Steps 

to Opening Your POCA Clinic,” and choose two steps to focus on. Write a 

paragraph about each, sharing your own ideas and plans. Consider your 

dreams for your own clinic, and use these steps to help you flesh out plans 

that you could implement.” 

PDF:20_Steps_to_Opening_your_POC

A_clinic(1).pdf 

 

Module 3 
 

Project Title: Community Acupuncture 101 

Module Title: Running a POCA Clinic 

Estimated Completion Time: 1.5 hours 

Course Learning Objective(s): 

https://stage.pocacoop.com/aiovg_videos/moving-to-a-bigger-space-nicole-murray/
https://stage.pocacoop.com/aiovg_videos/moving-to-a-bigger-space-nicole-murray/
https://drive.google.com/file/d/186KQsxT8wYJGP6ZZLbIHtNzXKMNMWzfI/view?usp=sharing
https://drive.google.com/file/d/186KQsxT8wYJGP6ZZLbIHtNzXKMNMWzfI/view?usp=sharing
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4. Recognize the main processes, systems, and tasks involved in running a community acupuncture clinic. 

Module Learning Objectives: 

1. Determine how to schedule clinic hours and shifts to benefit the patient base. 

2. Identify payment systems. 

3. Identify how to set up a reception area to fulfill clinic and patient needs. 

4. Devise marketing plans by identifying and assessing different techniques. 

Moodle Page Description Media 

Module 2 Learning Content “Going back to one of the fundamental principles of community 

acupuncture, remember to simplify everything. This module explores 

ways to simplify clinic processes so that you can spend your time giving 

effective treatments to your patients. First, think of how you set up the 

clinic schedule to meet the needs of as many people as possible. How can 

you design your paperwork to save time and gather only the information 

you will actually need? How you choose to set up payment and scheduling 

systems will greatly contribute to the efficiency of your clinic. Finally, and 

quite importantly, how are you going to fill all your chairs? Marketing is 

important for any business owner, and as a community acupuncturist, 

you’ll want to find cheap, or even free, ways of getting the word out about 

your clinic. 

To complete this module, be sure to complete the following tasks: 

● Read the “Running a POCA Clinic” chapter (pages 14–21) in The 

Mighty CA Wiki. 

● Read Marketing Survey Results. 

● Learn practical details by reviewing “A Punk Guide to the 

Invisible Receptionist.”  

● Take the Module 3 Quiz. 

● Post in the Marketing Plan Forum. 

 

If you’d like to take a deeper dive into these topics, please check out these 

optional resources: 

● Watch Wade Demonstrates the Invisible Receptionist 

● Read the “Happy May Day” blog post for a great promotional 

idea. 

● Watch How to Fill Your Schedule and Your Clinic: Boosting the 

Numbers to get more marketing ideas.” 

● PDF: Mighty CA Wiki 
● PDF:A Punk Guide to 

Invisible Reception(1).pdf 
● Video: 

https://stage.pocacoop.co

m/aiovg_videos/wade-

demonstrates-the-

invisible-receptionist/ 

● PDF:Marketing Survey 

Results.pdf 
● Link: 

https://stage.pocacoop.co

m/prick-prod-

provoke/happy-may-day/ 

● Video: 

https://stage.pocacoop.co

m/aiovg_videos/how-to-

fill-your-schedule-and-

your-clinic-boosting-the-

numbers/ 

 

Module 3 Quiz “For this quiz, you have as much time as you need to answer ten multiple-

choice and true-false questions. Feel free to use any module resources to 

help you answer the questions. To move forward in this course, you need to 

pass with at least 70%. You may take this quiz as many times as you need.” 

N/A 

https://drive.google.com/file/d/1nlx4oH7ylaL_tNdBr2SspUZbvGXj8e0C/view?usp=sharing
https://drive.google.com/file/d/1nlx4oH7ylaL_tNdBr2SspUZbvGXj8e0C/view?usp=sharing
https://stage.pocacoop.com/aiovg_videos/wade-demonstrates-the-invisible-receptionist/
https://stage.pocacoop.com/aiovg_videos/wade-demonstrates-the-invisible-receptionist/
https://stage.pocacoop.com/aiovg_videos/wade-demonstrates-the-invisible-receptionist/
https://stage.pocacoop.com/aiovg_videos/wade-demonstrates-the-invisible-receptionist/
https://drive.google.com/file/d/1u_IeXRv3Ubi9Sa9unzIkOfghCH4XOUIK/view?usp=sharing
https://drive.google.com/file/d/1u_IeXRv3Ubi9Sa9unzIkOfghCH4XOUIK/view?usp=sharing
https://stage.pocacoop.com/prick-prod-provoke/happy-may-day/
https://stage.pocacoop.com/prick-prod-provoke/happy-may-day/
https://stage.pocacoop.com/prick-prod-provoke/happy-may-day/
https://stage.pocacoop.com/aiovg_videos/how-to-fill-your-schedule-and-your-clinic-boosting-the-numbers/
https://stage.pocacoop.com/aiovg_videos/how-to-fill-your-schedule-and-your-clinic-boosting-the-numbers/
https://stage.pocacoop.com/aiovg_videos/how-to-fill-your-schedule-and-your-clinic-boosting-the-numbers/
https://stage.pocacoop.com/aiovg_videos/how-to-fill-your-schedule-and-your-clinic-boosting-the-numbers/
https://stage.pocacoop.com/aiovg_videos/how-to-fill-your-schedule-and-your-clinic-boosting-the-numbers/
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Marketing Plan Forum “Now that you’ve had some exposure to just a few marketing ideas used by 

other POCA members, it’s time for you to consider how to market your 

own CA clinic (even if it's a hypothetical clinic). For this forum, identify 

one marketing strategy, and explain your interest in this strategy. 

 

You can use any source of inspiration, including any of the following: 

● Experiences you’ve had in your own clinic 

● Ideas from this module’s readings and/or videos  

● Google  

● Ideas from other punks 

○ “Some Things We’ve Learned” 

○ “Community Access TV and CA” 

○ “Marketing, for the Record” 

 

Please, just be sure to credit any outside resources that you use in your post. 

Remember to choose something that resonates with your personality, that 

you think you would enjoy.” 

Link: https://stage.pocacoop.com/prick-

prod-provoke/some-things-weve-

learned/ 

Link: https://stage.pocacoop.com/prick-

prod-provoke/community-access-tv-and-

ca/ 

Link: 

https://stage.pocacoop.com/prick-prod-

provoke/marketing-for-the-record/ 

 

 

 

 

Module 4 
 

Project Title: Community Acupuncture 101 

Module Title: Practicing in a POCA Clinic 

Estimated Completion Time: 1 hour 

Course Learning Objectives: 

Recognize procedures that enhance efficacy and speed when treating in a community acupuncture clinic. 

Module Learning Objectives: 

● Identify methods for increasing efficiency in the CA clinic such as simplifying paperwork and designing effective patient flow. 

● Recognize the role of creating treatment plans and clearly communicating them to patients. 

● Recall upon the importance of posture and ergonomics in maintaining the long term health and capability of CA practitioners. 

● Identify acupuncture styles that are effective and efficient. 

Moodle Page Description Media 

Module 4 Learning Content “Now that we’ve covered everything from the basic philosophy of 

community acupuncture to the details of budgeting and setting up the clinic 

space and processes, it’s time to think of the practice itself, providing 

acupuncture treatments in a community setting. As a licensed 

acupuncturist, you’re already knowledgeable about acupuncture practice, 

perhaps focused on a specific style such as TCM, Master Tung, or Japanese 

Meridian Therapy. However, practicing acupuncture in a community 

setting may seem challenging, even overwhelming. The experience is quite 

● PDF: Mighty CA Wiki 
● Video: 

https://stage.pocacoop.com/aio

vg_videos/situational-punking-

1/ 

● Video: 

https://stage.pocacoop.com/aio

https://stage.pocacoop.com/prick-prod-provoke/some-things-weve-learned/
https://stage.pocacoop.com/prick-prod-provoke/some-things-weve-learned/
https://stage.pocacoop.com/prick-prod-provoke/some-things-weve-learned/
https://stage.pocacoop.com/prick-prod-provoke/community-access-tv-and-ca/
https://stage.pocacoop.com/prick-prod-provoke/community-access-tv-and-ca/
https://stage.pocacoop.com/prick-prod-provoke/community-access-tv-and-ca/
https://stage.pocacoop.com/prick-prod-provoke/marketing-for-the-record/
https://stage.pocacoop.com/prick-prod-provoke/marketing-for-the-record/
https://stage.pocacoop.com/aiovg_videos/situational-punking-1/
https://stage.pocacoop.com/aiovg_videos/situational-punking-1/
https://stage.pocacoop.com/aiovg_videos/situational-punking-1/
https://stage.pocacoop.com/aiovg_videos/text-expander-for-charting/


21 

 

different than that offered in one-on-one acupuncture settings. The good 

news is that you don’t have to reinvent the wheel; there is plenty of 

practical information that should help you get started, and there are lots of 

knowledgeable practitioners who you can connect with via POCA.  

 

The main way to transition to increased volume is to consider the patient 

flow in the clinic. Remember, by keeping things simple, you can streamline 

your actions in the clinic in order to get into a good flow and create a 

healing environment for your patients. You’ll need to think about how you 

move physically in the space in order to maintain good posture and 

ergonomics. We’ll introduce the topic of transitioning to higher volumes 

with some practical tips and encouragement. Finally, we’ll lightly touch 

upon the acupuncture styles that work best in the community clinic. After 

exploring this topic, it’s hoped that you’ll feel empowered to pursue 

community-style acupuncture if that’s your desire. 

 

To complete this module, be sure to complete the following tasks: 

● Read the “Treating in a CA Clinic” chapter (pages 22–27) in The 

Mighty CA Wiki. 

● Read “A Glimpse of CA in Action” (pages 29–31) in The Mighty 

CA Wiki. 

● Watch “Situational Punking #1.” 

● Take the Module 4 Quiz. 

 

If you’d like to take a deeper dive into these topics, please check out these 

optional resources: 

● Read this PowerPoint presentation on “Intakes in Community 

Acupuncture.” 

● Watch “Text Expander for Charting” to learn more about one way 

to speed up the charting process.” 

● Watch “Fast Paced Diagnosis, Decision Making, and Treatment in 

an Overbooked Clinic – Kevin Campopiano.” 

● Watch “3 Intakes in Less Than 5 Minutes.” 

 

vg_videos/text-expander-for-

charting/ 

● Video: 

https://stage.pocacoop.com/aio

vg_videos/fast-paced-

diagnosis-decision-making-

and-treament-in-an-

overbooked-clinic-k/ 

● https://stage.pocacoop.com/aio

vg_videos/3-intakes-in-less-

than-5-minutes/ 

Module 4 Quiz “For this quiz, you have as much time as you need to answer five multiple-

choice, true-false, and matching questions. Feel free to use any module 

resources to help you answer the questions. To move forward in this 

course, you need to pass with at least 70%. You may take this quiz as many 

times as you need.” 

N/A 

 

https://stage.pocacoop.com/aiovg_videos/text-expander-for-charting/
https://stage.pocacoop.com/aiovg_videos/text-expander-for-charting/
https://stage.pocacoop.com/aiovg_videos/fast-paced-diagnosis-decision-making-and-treament-in-an-overbooked-clinic-k/
https://stage.pocacoop.com/aiovg_videos/fast-paced-diagnosis-decision-making-and-treament-in-an-overbooked-clinic-k/
https://stage.pocacoop.com/aiovg_videos/fast-paced-diagnosis-decision-making-and-treament-in-an-overbooked-clinic-k/
https://stage.pocacoop.com/aiovg_videos/fast-paced-diagnosis-decision-making-and-treament-in-an-overbooked-clinic-k/
https://stage.pocacoop.com/aiovg_videos/fast-paced-diagnosis-decision-making-and-treament-in-an-overbooked-clinic-k/
https://stage.pocacoop.com/aiovg_videos/3-intakes-in-less-than-5-minutes/
https://stage.pocacoop.com/aiovg_videos/3-intakes-in-less-than-5-minutes/
https://stage.pocacoop.com/aiovg_videos/3-intakes-in-less-than-5-minutes/
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Module 5 
 

Project Title: Community Acupuncture 101 

Module Title: Assessment and Course Evaluation 

Estimated Completion Time: N/A – According to the NCCAOM, this material cannot be counted towards course hours. 

Course Learning Objectives: 

2. Determine how community acupuncture practice could affect one’s own practice, and identify resources for continued 

learning and support.  
Module Learning Objectives: 

3. Reflect upon how practicing community acupuncture would impact career satisfaction and treatment efficacy. 

4. Identify available resources to connect to other community acupuncturists and learn more about specific practice issues. 

Moodle Page Description Media 

Module 4 Learning Content “There are just a couple things left to wrap up this course so 

that you can receive your CEU certificate. At this point, it is 

our hope that you possess a solid understanding of the basic 

concepts of community acupuncture. Don’t forget that there 

are great resources available to you if you want to learn more 

about any specific aspect of CA or if you would like more 

support as you venture into practicing in a community setting 

yourself.  

 

Here are some ways that you can further learn and 

connect: 

● If you want to learn more in-depth information about 

any of the topics covered in this course (plus a plethora 

of other topics), check out the other CEU courses that 

POCA offers.  

● Join POCA!  

● The POCA website is an amazing resource, a 

repository of knowledge shared through videos, blogs, 

and more as well as listings of events and seminars.  

● There is also the Acu Safety Nerd site that goes into 

topics we didn’t cover here, including ethics, safety, 

needle sticks, privacy, treating patients in altered states, 

firing patients, and much more. 

● Link: 

https://stage.pocacoop.co

m/ 

● Link: 

https://acusafetynerd.com/ 

● Link: 

https://www.pocacoop.co

m/moodle/ 

● Link: 

https://www.facebook.co

m/groups/POCAChat/abo

ut 

● Link: 

https://stage.pocacoop.co

m/join/ 

 

 

 

https://stage.pocacoop.com/
https://stage.pocacoop.com/
https://acusafetynerd.com/
https://www.pocacoop.com/moodle/
https://www.pocacoop.com/moodle/
https://www.facebook.com/groups/POCAChat/about
https://www.facebook.com/groups/POCAChat/about
https://www.facebook.com/groups/POCAChat/about
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● POCA is on social media as well if that’s your thing. 

 

To receive the CEU certificate, please complete these last 

steps: 

1. Complete the CA 101 Worksheet Assignment. 

2. Take the Final Quiz. 

3. Fill out the NCCAOM Evaluation.” 

CA 101 Worksheet 

Assignment “Instructions 

For this final assessment, answer three reflection questions. Your answers 

will not be shared with other students, so please feel free to express 

yourself truthfully and reflect upon your experience engaging with the 

information in this course. Please take the time to consider what you have 

learned and how it may be useful to you. 

To submit this assignment, you can either upload the worksheet document 

or type your answers directly into the text box. Submit the assignment to 

meet the requirements for this course. 

Questions 

1. Now that you’ve had a chance to learn about the basics of 

community acupuncture, assess whether or not you would like to 

practice in this format. Why or why not? 

2. If you were to transition to a community acupuncture practice, 

either by opening your own clinic or by working in another, 

established CA clinic, how do you think it would impact your 

career satisfaction? 

3. After taking this course, do you feel that you have a foundation in 

the principles and practices of community acupuncture? Do you 

feel that you know how to find the information you might need to 

answer any questions or concerns you may have?” 

Word Doc: CA 101 Worksheet 

Final Quiz “For this quiz, you have as much time as you need to answer ten multiple-

choice and true-false questions. Feel free to use any course resources to 

help you answer the questions. To receive a course certificate, you need to 

pass with at least 70%. You may take this quiz as many times as you need.” 

N/A 
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NCCAOM Evaluation N/A N/A 

Certificates  Copy text from other courses that contains the certificate information. N/A 

 

Quizzes 
Module 1 Quiz 
 

1. Which of the following statements is not a definition of community acupuncture? 

a. A commitment to social justice in healthcare 

b. A method of practice in which multiple patients are treated in the same physical space at the same time 

c. An emphasis on creating relaxing, spa-like treatment settings 

d. An effort to remove barriers to access for as many patients as possible 

2. True or false, all community acupuncture clinics associated with POCA must use a sliding scale. 

a. True 

b. False 

3. Which of the following is not one of the main principles of community acupuncture? 

a. Getting more people to join POCA 

b. Simplifying all clinic and treatment processes 

c. Keeping costs and prices low 

d. Building communities 

4. True or false, the main reason community acupuncture began was because it was too difficult to make a living practicing 

private acupuncture. 

a. True 

b. False 

5. True or false, most CA practitioners avoid billing insurance because it increases costs. 

a. True 

b. False 

6. Which of these groups is part of the community that is built as part of a CA clinic? 

a. The acupuncturist’s family 

b. Neighboring businesses near the clinic 

c. Patients 

d. All of the above 

7. True or false, combining forces with other community acupuncture clinics can benefit your clinic. 
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a. True 

b. False 

8. Which of the following is not simplified in community acupuncture practice? 

a. Diagnostic methods 

b. Treatment efficacy 

c. Scheduling systems 

d. Charting and paperwork 

9. True or false, POCA was created as a member-based organization to support the growth of community acupuncture clinics. 

a. True 

b. False 

 

Module 2 Quiz 
1. True or false, it’s important to rent a clinic space that is visually appealing so that your community acupuncture clinic will 

have a spa-like environment. 

a. True 

b. False 

2. Which element is not required in a community acupuncture clinic? 

a. Some kind of reception space where patients can enter, pay, and speak freely 

b. A private space where patients can disrobe 

c. A bathroom that is preferably ADA compliant 

d. An open space large enough to fit several patients at one time 

3. True or false, most community acupuncture clinics experience seasonal fluctuations in patient numbers due to local weather, 

culture, and populations. 

a. True 

b. False 

4. Before deciding to add the phrase “community acupuncture” to your clinic name, to which of the following criteria should you 

adhere? 

a. A new patient fee should be the same as the low end of your sliding scale or less. 

b. No income verification should be required for any patients, including those who choose to pay on the low end of the 

sliding scale. 

c. Whether opting for a sliding scale or a flat fee, it’s important to set an amount that allows as many people in your area 

as possible to receive as many treatments as they need. 

d. All of the above 
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Module 3 Quiz 
1. Which of the following is not a good reason for using an online scheduling system? 

a. It makes it easier to talk to patients less frequently. 

b. It can be used as part of the invisible receptionist. 

c. It makes scheduling more convenient for patients who can self-book. 

d. It can be connected to the clinic’s electronic health record system for more efficient record keeping.  

2. Which of the following is the best reason to use punch cards in a CA clinic? 

a. They make it easier on the receptionist, who doesn’t have to charge for each treatment. 

b. They remind people of going to a coffee shop, which is always a good association. 

c. They allow for discretion at the reception desk when patients are paying less than the low end of the sliding scale. 

d. None of the above. It’s not a good idea to use punch cards. 

3. Which of the following should not be a consideration when setting clinic hours? 

a. Consider when your patients can conveniently receive treatments while maintaining their normal work/life schedules. 

b. Ensure that it’s easy for your patients to remember your clinic hours by providing a regular schedule, which can also 

facilitate more walk-ins. 

c. Consider how many hours you can sustainably work in the clinic to avoid burning out.  

d. Ensure that your clinic is open at least as many hours as the closest acupuncture clinic. 

4. True or false, the invisible receptionist (IR) system should no longer be used once a clinic is able to hire (or use a volunteer as) 

a real receptionist. 

a. True 

b. False 

5. Which of the following is not an axis, or central consideration, to help you plan which types of marketing you should create for 

your CA clinic? 

a. The material/medium to be used—fliers, social media ads, merchandise 

b. The ability to reach wealthier populations 

c. Community resources that can be utilized to get the word out 

d. Your own strengths, abilities, and preferences 

6. Which of the following describes a process that would help increase efficiency in a CA clinic? 

a. Keep paperwork short and simple, only including information you will utilize in your CA clinic. 

b. Accept a variety of payment forms, such as cash, credit cards, prepaid plans, and punch cards, so patients can easily 

pay how and when they wish. 
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c. Use an invisible receptionist to facilitate payments and scheduling if you can’t hire a receptionist or do not have enough 

volunteers. 

d. All of the above 

7. Which of the following is an example of free marketing? 

a. Free treatments at a grand opening 

b. Google AdWords 

c. Social media ads 

d. None of the above 

8. True or false, it’s important to know a little Spanish or other language commonly used in your local area in order to meet the 

needs of your community. 

a. True 

b. False 

9. True or false, bookkeeping is relatively simple, so you should never waste money by hiring a professional. 

a. True 

b. False 

10. True or false, before opening up an additional shift, you should wait for your current available shifts to be booked by at least 

80%.  

a. True 

b. False 

 

Module 4 Quiz 
 

1. True or false, treatment plans utilizing mainly distal points are used in the CA clinic because they are efficient and effective, 

and they allow for patient modesty in a public setting. 

a. True 

b. False 

2. Which of the following statements is not true of a high-volume practice? 

a. Trust that the experience of treating six or more patients an hour can be an enjoyable, in-the-zone, activity. 

b. Treating people at a fast pace forces the acupuncturist to become more efficient and effective. 

c. Treatments delivered at a fast pace will be less effective than those given in longer sessions. 

d. By allowing for minimal discussion, the community environment allows patients to rest deeply and feel the group qi. 

3. Which of the following strategies is useful for avoiding repetitive stress injuries that could be caused by poor ergonomics in a 

CA clinic? 
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a. Use massage tables that are adjustable to your own height. 

b. Invest in a good rolling stool so that you can easily navigate around your seated patients and avoid bending. 

c. Hire an assistant to remove needles so that you have less bending over to do. 

d. None of the above. I don’t think working in a CA clinic makes people more vulnerable to back, neck, or any other kind 

of pain. 

4. Rank these tasks in order of urgency, with 1 being the most urgent and 4 being the least.  

a. Prepare recently vacated chair. (3) 

b. Place needles in new patients. (4) 

c. Look around the treatment areas of the clinic. (1) 

d. De-needle anybody who is done. (2) 

5. True or false, you should needle a newly arrived patient before removing needles from a patient who signals to you that they 

are ready to go. 

a. True 

b. False 

 

Module 5 Quiz  
(This quiz is required for NCCAOM certification, and most questions are taken from previous quizzes as a way of ensuring that 

learners have mastered content from the entire course before receiving their certificates.) 

1. Which of the following is not one of the main principles of community acupuncture? 

a. Getting more people to join POCA 

b. Simplifying all clinic and treatment processes 

c. Keeping costs and prices low 

d. Building communities 

2. True or false, POCA was created as a member-based organization to support the growth of community acupuncture clinics. 

a. True 

b. False 

3. Before deciding to add the phrase “community acupuncture” to your clinic name, to which of the following criteria should you 

adhere? 

a. A new patient fee should be the same as the low end of your sliding scale or less. 

b. No income verification should be required for any patients, including those who choose to pay on the low end of the 

sliding scale. 

c. Whether opting for a sliding scale or a flat fee, it’s important to set an amount that allows as many people in your area 

as possible to receive as many treatments as they need. 
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d. All of the above 

4. Which of the following is not a good reason for using an online scheduling system? 

a. It makes it easier to talk to patients less frequently. 

b. It can be used as part of the invisible receptionist. 

c. It makes scheduling more convenient for patients who can self-book. 

d. It can be connected to the clinic’s electronic health record system for more efficient record keeping.  

5. Which of the following describes a process that would help increase efficiency in a CA clinic? 

a. Keep paperwork short and simple, only including information you will utilize in your CA clinic. 

b. Utilize digital payment systems that can be used either on the clinic website or at the invisible receptionist. 

c. Accept a variety of payment forms, from cash to credit cards, so patients can easily pay how they wish. 

d. All of the above 

6. Which of the following statements is not true of a high-volume practice? 

a. Trust that the experience of treating six or more patients an hour can be an enjoyable, in-the-zone, activity. 

b. Treating people at a face pace forces the acupuncturist to become more efficient and effective. 

c. Treatments delivered at a fast pace will be less effective than those given in longer sessions. 

d. By allowing for minimal discussion, the community environment allows patients to rest deeply and feel the group qi. 

7. True or false, if I decide to open a community acupuncture clinic, I will have to go it alone. 

a. True 

b. False 

8. Select the best resource for finding information regarding acupuncture safety, ethics, and issues that can arise in the 

acupuncture clinic. 

a. The POCA website 

b. POCA CEU courses 

c. The Acu Safety Nerd site 

9. Select the best resource for finding information regarding POCA events and educational materials such as blogs and POCA 

TV. 

a. The POCA website 

b. POCA CEU courses 

c. The Acu Safety Nerd site 

10. Select the best resource for finding information regarding specific community acupuncture topics that can count towards 

NCCAOM certification. 

a. The POCA website 

b. POCA CEU courses 
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c. The Acu Safety Nerd site 
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