
9 Tips for Successful Synchronous Teaching and Training 

1 Create an overall plan. 
 
It’s important to start off with a lesson plan just as you would for an 
in-person training or course. Have all your materials ready, and have a 
set of expected learning outcomes that is reasonable for the time frame. 
Consider how many activities to include as too many types of interactions 
can cause confusion. 

Research shows that synchronous courses can be as satisfying 
to learners as face-to-face instruction. With some effort, an 
online community can be forged amongst your learners. These 
teaching tips can help you to better engage the participants in 
your online synchronous learning sessions.

2 Create community. 
 
To increase social engagement amongst participants, have them introduce 
themselves, either at the beginning of the session or before they speak. 
Ensure that learners have an opportunity to collaborate with one another 
and the instructor at some point during the session. The instructor should 
establish a risk-free environment where participants can share ideas with-
out fear of condemnation.

3 Plan how you will begin the session. 
 
As an ice break, it’s okay to use some humor, but think about how it’s 
conveyed over a digital medium. For instance, sarcasm does not translate 
well. Storytelling may be  more successful than telling a joke. If recording, 
inform everyone of this fact in case anyone has concerns. When starting 
the synchronous learning session, introduce the learning plan so that 
expectations are clear.

https://creately.com/blog/education/online-lesson-planning/


4 Tell learners how to interact. 
 
Establish clear expectations about how participants should communicate. 
For instance, should they utilize the hand raising icon in order to speak? 
Remind them to keep themselves muted when not speaking. Encourage 
learners to turn on their own webcams to create a livelier and more engag-
ing environment.

5 Be an active moderator. 
 
Consider calling on participants by name to answer questions as a reg-
ular part of the lecture to keep people focused and active. As in face-to-
face settings, it’s important to monitor the flow of discussions to avoid 
over-participation of just a few learners. Check in to see if there are ques-
tions at regular intervals. Particular challenges can be experienced by 
non-native English speakers. A co-facilitator can help monitor the chat 
area so that you can focus on presenting to and connecting with learners.

6 Use the chat tool. 
 
Periodically address chat questions to show that you are engaging with 
learners. Participants can be encouraged to answer each other’s questions 
as well to enhance a sense of community. Research shows that learners feel 
more engaged and enjoyment when chat functionality is used.

7 Use break-out rooms. 
 
When breaking learners into groups, make sure that there is a clear struc-
ture and set of instructions, including suggesting that each group selects 
a main presenter. There are many tools that can be used to enhance col-
laboration in small groups, such as shareable whiteboards, Google Slides, 
and Padlet. Break-out sessions can be used for more than just discussions; 
use them for problem-based learning experiences involving simulations or 
role-playing games.

https://www.facultyfocus.com/articles/online-education/online-student-engagement/improving-breakout-room-discussions-in-online-teaching-by-using-collaborative-documents/
https://www.facultyfocus.com/articles/online-education/online-student-engagement/improving-breakout-room-discussions-in-online-teaching-by-using-collaborative-documents/


8 Incorporate interactive elements to boost engage-
ment. 
 
Polls help pique interest. Try starting with a poll to find out learner expec-
tations at the beginning, and then address them directly. An interactive 
video with short assessments can be break up a lecture, and this can be 
followed up with a group discussion. Brief quizzes improve memory reten-
tion. These can be included in an LMS, or an outside website can be used. 
Use gamification techniques such as tokens as incentives to pay attention 
and participate.

9 Utilize sound teaching strategies. 
 
The “flipped classroom” method is great for dividing larger content. Share 
didactic information in an asynchronous setting (such as in an LMS), and 
use synchronous sessions for discussions and group activities. Utilize a 
learner-centered approach by encouraging learner participation and re-
ducing the amount of pure lecture time. Use short problem-based learning 
assignments when breaking participants into small groups so that they can 
learn by doing.

https://teaching.berkeley.edu/flipping-your-remote-classroom
https://www.dentalcare.com/en-us/professional-education/ce-courses/ce398/learner-centered-instruction
https://teaching.cornell.edu/teaching-resources/engaging-students/problem-based-learning
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